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SWOT Analysis
Student Name

Institution Affiliation

Date
SWOT Analysis

The Social Grocer

	STRENGTHS 
The business has various categories of products to offer in the market

The products offered are at an affordable price in the USA which helps to combat hunger.
There is an adequate supply source of food products.
The company provides SSM opportunities for members to enhance discounts.
	WEAKNESSES
Funding the business to improve affordability is a challenge.
Many alternatives exist for the people of the USA such as hypermarkets.
Change of lifestyle among people limits their consumption 

The increased cost of starting the business.
The business is dependent on the support of grocery stores.


	OPPORTUNITIES
The increased need for food in Texas following hunger offers an excellent opportunity for the business.
More people will utilize SSM following tightening of food stamp rules by the government (Aguilera, 2019) 

There exists less competition

The program is stretched to young people to help in combating hunger
	THREATS
Using inexperienced and disabled employees in the business may lead to low productivity.
Competition from local industries and farmers may be a threat
Lack of surplus food in the community


Youth Social Enterprise Investment

	STRENGTHS

The organization has a strong capital base due to interest from various investors

The organization offers a supportive environment for youths which attracts their attention.
The organization is experienced in the social enterprise field which enhances effective decisions.
Active management team enhances its operations
	WEAKNESSES

Lack of trust from investors because the organization is new
Competition from large business organizations affects the starting of the business 


	OPPORTUNITIES

Having open-minded staff members in the organization leads to a more supportive environment in the organization.
The activities of the organization provide opportunities for activism, which enhances community productivity.
Community growth offers an opportunity for the flourishing of the business.
	THREATS

Offering loans to young people may pose threats if businesses fail or default.
Political instability affects the execution of the business idea
Presence of competition from large organizations may hinder the acceptance of the business by the community
Inferior technology may affect the efficiency of the organization since we are living in an era of media (Felix, Rauschnabel & Hinsch, 2017).


Justification

I have found the two businesses to be compelling and decided to invest $2,500,000 in each. For the social Grocer project, I was motivated by the presence of increased food wastage and scarcity, which leads to hunger. The project enhances the effective fight against hunger in the USA. However, the strengths and opportunities of the project have more impact on the business than the weaknesses and threats. The benefits that the project provides in the USA are more than the disadvantages of the projects. This project will be active as the market is readily available. The Youth Social Enterprise Investment is a compelling project due to its nature of offering opportunities for young people, investors, and the community. The services provided by this project are compelling, which includes consultation services, business incubation, and mentorship. The market for this business idea is available as many investors and young people have shown interest. The project has a significant impact on the community, which is of great significance in influencing its success. The use of technology in this business organization is a strong idea because we live in an era where the utilization of media is a substantial factor in the business.
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